
OUTREACH 

Responsible Deacon: David Martin 
 

 You are responsible for all outreach activities involving members of the congregation. 
The goal of these activities is to reach those who are outside the body of Christ both locally and 
in other areas in Mississippi as well as foreign missions. You will also be responsible for 
encouraging visiting Christians from the area to place membership with us. The Lord's Church is 
competing with the world for the souls of men and when we have visitors they need to see a 
church that loves and respects each other working together to reach lost souls. You will be 
responsible for but not limited to the following specific activities. 

1. Develop plan for local outreach programs (door knocking, advertising, etc.) and 
implement and monitor those programs for effectiveness. In addition you may research 
any developed evangelism program you think one may be effective in this area and  
present that program to the elders for approval and if approved implement.   

2. Organize a team of members to do an initial visit of a visitor from the local area within 4 
days. Based on your assessment of the initial visit you will be responsible for assigning 
team members to make additional visits.   

3. Missions - Review all mission programs and make recommendations to the elders on 
those we should change (i.e. Replace, Add, Increase Support, Decrease Support, Drop) 

4. Make recommendations to the elders for gospel meetings and seminars. You will work 
with the worship deacon and make recommendation on a speaker for any meetings or 
seminars approved. 

5. Assist the ladies in organizing their Ladies Day 
6. Work with our webmaster to keep our web site updated and informative. Respond to 

inquiries that we have as a result of the web site. 
7. Assist with support planning for funerals (i.e. singers, food, etc.) 
8. Approve expenditures before payment by the financial deacon 
9. Prepare budget for your area of work to be presented to the elders for final approval. 
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